
Partnership
Fair

15th – 17th February 2010
Austria Center Vienna

with funding 
from:

in cooperation 
with:

European 
Union





Partnership Checklist



BASIC QUESTIONS when engaging in a partnership

Before engaging in a partnership, you should be able to answer to the
following questions:

• Which problem do you want to address with the specific 
action/programme proposed to the possible partners?

• Which are the objectives of the proposed action/programme?
• Which is the added value which the partnership will bring in terms 

of problem solving or objectives achievement?
• Which elements could limit or jeopardise the partnership? (time,

money, language, institutional limits, decision-making processes, 
staff turnover, etc.)

• Which role is played by whom?
• How long will the partnership last? 
• What are the decision-making and conflict-solving 

procedures/rules?



Before starting a partnership ensure…

• Shared values;
• A common goal that makes cooperation desirable;
• A jointly developed strategic vision;
• Selection of capable and accountable partners;
• Trust, credibility, acceptance of different 

organisational and national cultures;
• Involvement of top management;
• Involvement of all relevant other actors;
• Capable leaders of the partnership process;
• Agreement on initial contributions and commitment. 



During the partnership seek…

• Good project management;
• Trust, as a result of good personal 

relations, transparent decision 
making and information flows;

• Flexibility in tackling unexpected 
challenges;

• Realistic funding and time frames;
• A fair share of benefits and risks for 

all partners;
• Long-term commitment and 

continuity.



Partnership Agreement

• Objectives;
• Activities foreseen to attain the objectives;
• Time frame for activities;
• Sustainability issues;
• Partners, their responsibilities and contributions to 

programme/activity resources;
• Benefits for each partner;
• Procedures for decision making;
• Reporting requirements (reporting on what, how, when, for 

whom) and information sharing;
• Overall partnership management and operational management;
• Monitoring and evaluation mechanisms, dealing with changes 

in the partnership;
• Handling of conflicts;
• Legal issues.
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