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AGENDA
Study-Visit for NMS-NGDOs on ,Expert-Sending*

2" _ 7' of March 2008

Sunday, 2.3.

8 pm

Arrival in Cologne

Evening: Joint dinner at Kolping House, Cologne

Monday, 3.3.

9:00-17:00

AGEH (Cologne)
Welcoming remarks (Ulrike Hanlon, Personal Assistant to the Director)
Introduction into AGEH (Michael Steeb, Director)

Context and “ethic” discussion on ,Expert Sending” with Michael Steeb,
Hans Nirschel (AGEH, Department Manager), Joachim Lindau
(Consultant, former Programm Director Bread for the World, Germany) and
Cliff Allum (FORUM ids, Great Britain)

Definitions on ,Expert Sending” (Michael Steeb, Director)
European and non-european Expert-sending sistems (Cliff Allum)
AGEH as a Service Provider (Ulrike Hanlon)

The law for development assistance (Joachim Lindau)

Tuesday, 4.3.

9:00-17:00

AGEH (Cologne)
Guided Tour through the headoffice (Ulrike Hanlon)
Advertisement (Michael Detscher)
Selection Process (Michael van Lay)
Project Design, clarification of expectations (Ludger Reining)
Human Resource Development (Hans Nirschl)

Social Security (part 1): Tackling with personal and political crisis (Hans
Nirschl)

Wednesday, 5.3.

10:00 - 17:00

Morning: train from Cologne to Bonn (8:49 — 9:25)

DED (Bonn)
Introduction into DED (Giinter Konsgen, Deputy Director)

“Weltwarts” (“Towards the World”) — a very new Programme for young
adults (Mrs. Schiiler, Programme Coordinator)

Advertisement & Selection Process (Mrs. Hancock, Person in Charge)
Social Security (part Il): Crisis Management (Mr. Siekmann, Head of Unit)

Impact oriented Planning, Monitoring and Evaluation (Mrs. Abbenante,
Person in Charge)

Programming and Controlling of Country Programmes (Mr. Siekmann,
Head of Unit Near East/Central Asia)

Discussion of DED activities in NMS target countries (Mr. Siekmann, Mrs.
Liebermann, Mrs. Kraus; Project Desk)

Evening: travel with the night train from Cologne to Vienna (20:06)




Thursday, 6.3.

11:00 - 16:00

18:00 — 20:00

20:00

Morning: arrival in Vienna (8:30)

HORIZONT3000 (Vienna)

Introduccion into HORIZONT3000 (Petra Navara, Director
HORIZONT3000)

Introduccion into TRIALOG (Christine Bedoya, Director TRIALOG)
Advertisement & Selection Process (Edith Fauland, Recruiting)
Preparation (Stephan Spatt, Human Resource Development)

Social Security (part lll): Insurances: health and accident insurance;
unimployment insurance and pension scheme

(Manuela Klepatsch, Gerda Gartner, Personnel Officer)

Roundtable European “Experts” in Development. Added Value or Time for
a Change

Café Landtmann, Dr. Karl Lueger Ring

Evening: Joint dinner at Café Landtmann

Friday, 7.3.

10:00 — 14:00

HORIZONT3000
(Vienna)

Reflexion and Evaluation (Petra Kreinecker, Capacity Building Officer
TRIALOG)

Departure from Vienna
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